
Welcome 

Who is Net Impact?  
Net Impact is an international nonprofit and a global network of over 30,000 
change-makers who are tackling the world’s toughest environmental and social 
problems through their business skills and careers. We empower professional 
leaders to act locally through our vibrant chapter network and connect globally 
online and through our flagship conference. 
 

Core Purpose and Vision 
Net Impact inspires and supports people to use the power of business to create a 
sustainable and prosperous world. 

 



Seattle Professional Chapter Strategic Objectives 

 
• Grow a community of like-minded individuals in the Seattle area who support the Net Impact 

vision and believe that businesses can make a positive impact on the local and global 
community. 

 

• Support chapter members with networking opportunities, educational and career 
development resources, and a sense of community. 

 

• Leverage Net Impact's resources, the Puget Sound Network, and the Net Impact community 
at-large to take action in our workplaces that improve both the environment and our 
community. 

 



President  

Membership 
Volunteer & 
Partnership 

Marketing Events Programming Content Lead 

Co-President/Board 
engagement lead  

New Board Roles 

All board members commit to leading one event a year/or supporting roles in 
engagement programming, in addition to their business area focus (below)  

Net Impact Professional 
Chapter Board Structure 



Leadership and 
Operations   

Events and 
Programs  

Marketing  

Membership  

Strategic Role: understand how our members want to 
participate in the sustainability and CSR community in Seattle. 
The membership lead thinks first of our members’ interests 
and needs, who they are, and what they do.  

Tactical Role: Maintain and report to the board on 
membership based metrics and information (changes in 
basic/paid membership, results of surveys, conversations with 
members on interests, requests for content or partnerships 
etc.  

You are a great fit for this role because:  

1. You want to understand and grow the net impact 
Seattle community  

2. You enjoy doing surveys and digging into numbers to 
better understand our member’s interests  

3. You like to see things from the customer perspective – 
and will advocate for their interests at board meetings  

Membership 



Strategic Role: Refine and maintain our brand. Grow 
awareness of NI Seattle’s brand, events, and programs, and 
ensure members stay informed of current activities.   

Tactical Role: Communicate monthly programing to our 
members via the website and newsletter, provide guidance 
and resources to event and programing leads to evangelize via 
social networks. Manage marketing resources.  

Leadership and 
Operations   

Events and 
Programs  

Marketing  

Membership  

You are a great fit for this role because:  

1. You love communications and want to make sure 
everyone in Seattle knows the great events and 
programs we organize 

2. You have a great attention for detail, are web and 
social network savvy, and will persistently remind the 
Board how important it is to have a consistent clear 
brand and value proposition 

3. You are happy to teach and provide tips to our board 
about social media and how to promote the chapter 
effectively  

4. Willing to be assertive with keeping board members to 
a schedule for marketing lead times 

Marketing  



Leadership and 
Operations   

Events and 
Programs  

Marketing  

Membership  

Strategic Role: Implement the content and knowledge sharing 
vision for NI Seattle’s events. Typically we have 8 events over 
12 months, spanning diverse content areas.  

Tactical Role: Manage the schedule and cadence of events 
and ensure event leaders have needed resources (e.g. 
ticketing site, materials, planning templates) to support event 
delivery on schedule with marketing lead time.   

Events  

You are a great fit for this role because:  

1. You value social and networking events, and you want to 
make sure everyone has the opportunity to know about 
them, and feels welcome to come, learn, and meet 
people  

2. You understand the significant work and planning that 
goes into an event, and how to make it easier for event 
leads (templates, location information, project planning  

3. You care about fostering a healthy net impact community 
by having enlightening content and networking events on 
CSR and Sustainability.  



Leadership and 
Operations   

Events and 
Programs  

Marketing  

Membership  

Strategic Role: Shape and Implement the vision for 
engaging and supporting our committed members in 
making an impact in the Seattle sustainability, CSR, and 
non profit community.  

Tactical Role: Manage and deliver the schedule, structure 
and cadence of our deeper impact engagement 
programing such as Impact at Work or Net Impact 
Consulting/Service Corp.   

Programs  

You are a great fit for this role because:  

1. You are passionate about helping our members find 
channels for making a greater impact in the Seattle 
community, whether through work, pro bono 
consulting for a non profit, or community partnerships 

2. You understand the significant work and planning that 
goes into generating a robust program, recruiting 
candidates, and seeing the program to conclusion 

3. You listen to members and help them identify paths 
for them to engage, and get recognized for their work.  



Leadership and 
Operations   

Events and 
Programs  

Marketing  

Membership  

Volunteer & 
Partnerships 

Strategic Role: Enhance member engagement and NI 
Seattle’s visibility in the broader NI and CSR/Sustainability 
community by serving as eyes and ears in the community, 
and expediting member engagement and empowerment 
through member lead programming  

Tactical Role: Serve as primary liaison and scout for the board 
programs to identify and define community and local NI 
chapter partnerships and member volunteers for our annual 
programming content. Point of contact for NI Seattle email 

Volunteer & Partnerships 

You are a great fit for this role because:  

1. You love being out in the greater CSR and 
sustainability community in Seattle, and playing 
matchmaker between organizations and individuals  

2. You believe that everyone can make an impact, they 
just need to find the right channel to apply their 
passions (and we can help with that) 

3. You listen to members and partner organization leads 
and help them identify paths for them to engage, and 
get recognized for their work.  



Leadership and 
Operations   

Events and 
Programs  

Marketing  

Membership  

Content Lead 

Strategic Role: A close partner to marketing, this role focuses 
on enhancing our programming and online presence by 
posting and encouraging members to post fresh content on 
the sustainability and CSR current events, or relevant to our 
programing 
 
Tactical Role: Gathers and posts regular content updates to 
our social media sites and newsletter, relevant to upcoming 
events and programs, current events in CSR/Sustainability, or 
Seattle CSR/Sustainability news.  

Content Lead 

You are a great fit for this role because:  

1. You already enjoy reading the latest feeds on CSR and 
sustainability news and events in Seattle 

2. You like to blog or post to social media sites like 
FB/Linked in/Twitter your latest CSR finds.  

3. You care about fostering a healthy net impact community 
by having enlightening content and relevant to upcoming 
events on CSR and Sustainability.  



Leadership 
and 

Operations   

Events and 
Programs  

Marketing  

Membership  

Strategic Role: Bridges the visions and roles of each of the 
business units, leads design and oversight of the NI Seattle 
Mission. 

Tactical Role: Determines monthly board agenda and leads 
board meeting, holds board members accountable to 
commitments, manages logistics of board meetings, drives 
and shapes overall vision of the chapter as set by the board at 
the Annual retreat, liaison to NI Central 

You are a great fit for this role because:  

1. You care deeply about Net Impact, the potential value it 
delivers to the Seattle community,  and in seeing it to 
execution 

2. Believe that leadership involves wearing many hats- 
guiding, empowering, supporting, and delegating 
responsibilities to the appropriate roles on the board- 
looking for fit, and holding BMs accountable to their 
commitment.   

3. You understand that vision and strategy are important, 
but execution and accountability will determine whether 
we succeed as a chapter. We can’t do everything.  

Leadership and Operations 


